
Kevin	  Smith,	  Executive	  Advisor	  
At	  age	  26,	  Kevin	  Smith	  became	  the	  youngest	  member	  of	  a	  President’s	  advisory	  board	  at	  
a	  $150M	  Danaher	  company.	  Since	  then	  he	  has	  ran,	  bought	  and	  sold	  companies	  for	  
himself	  and	  others.	  With	  more	  than	  30	  years	  of	  experience	  in	  corporate	  leadership	  as	  a	  
company	  President,	  executive	  and	  owner,	  Kevin	  Smith	  knows	  how	  to	  get	  to	  the	  root	  
cause	  of	  business	  issues.	  He	  helps	  business	  leaders	  who	  are;	  	  

• Disappointed	  by	  lack	  of	  growth,	  	  
• Need	  to	  resolve	  issues	  caused	  by	  growth,	  or	  are	  
• Preparing	  for	  or	  are	  in	  the	  middle	  of	  leadership	  transitions.	  

He	  has	  a	  proven	  track	  record	  helping	  companies	  address	  a	  range	  of	  management	  issues	  
including	  improving	  the	  performance	  of	  senior	  executives	  at	  a	  Fortune	  500	  business,	  to	  
developing	  new	  results-‐driven	  processes	  to	  help	  operational	  teams	  achieve	  record	  
breaking	  goals.	  	  
	  
Using	  facts	  and	  data,	  Kevin	  brings	  a	  no-‐nonsense	  approach	  to	  the	  assessment	  and	  
development	  of	  leadership	  teams.	  His	  skills	  include	  a	  broad	  base	  of	  certifications	  
including:	  
	  

• CEO	  Advantage	  
• Six	  Sigma	  	  
• Lean	  Manufacturing	  
• Multiple	  individual	  and	  team	  assessments	  including	  DISC,	  Values	  and	  Attribute	  

Index	  	  
	  

Though	  he	  has	  extensive	  experience	  in	  the	  areas	  of	  business	  development	  and	  project	  
management,	  Kevin’s	  focus	  is	  in	  helping	  CEO/Owners	  assemble	  and	  develop	  more	  
impactful	  and	  effective	  leadership	  teams.	  	  
	  
His	  bias	  for	  action,	  forged	  by	  years	  of	  experience	  as	  a	  business	  leader	  and	  owner,	  is	  well	  
characterized	  by	  the	  quote	  “It	  is	  easier	  to	  act	  your	  way	  into	  a	  new	  way	  of	  thinking	  than	  
think	  your	  way	  into	  a	  new	  way	  of	  acting.”	  His	  approach	  is	  focused	  on	  taking	  good	  ideas	  
and	  executing	  on	  them.	  
	  
Interested	  in	  talking	  to	  Kevin?	  Contact	  us	  to	  set	  up	  a	  face	  to	  face	  meeting	  with	  someone	  
who	  understands	  your	  position	  and	  has	  the	  experience	  to	  help.	  


